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Onboard, Train, Retain:
The Smart Guide to
Seasonal Staffing Success

Introduction

The hospitality industry often relies on seasonal staff to manage peak periods, presenting
challenges in maintaining service quality and operational efficiency. Efficient onboarding and
training are crucial to prepare these employees adequately. A structured approach not only
enhances guest experiences but also streamlines operations.

‘ 20% of employee turnover occurs within the

o first 45 days of employment, highlighting the
20" importance of effective early onboarding.’

Companies with robust onboarding
processes improve retention by 82%.?

The High Stakes of Seasonal Staff Readiness

Seasonal staff play a critical role in delivering exceptional guest experiences. But without
proper training, they can become a liability instead of an asset—leading to operational
inefficiencies, compliance risks, and reputational damage.

e High Turnover: Lack of structured training leads to frustration, disengagement,
and rapid attrition, leaving teams short-staffed.

e Inconsistent Training: Variations across locations and shifts create service gaps,
resulting in an unpredictable guest experience.

e Compliance Risks: Untrained employees may unknowingly violate health, safety,
or service regulations, putting your business at risk.

"https://hbr.org/2018/12/to-retain-new-hires-spend-more-time-onboarding-them
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How can hospitality businesses avoid these pitfalls? A structured, efficient training program
transforms seasonal staffing from a challenge into a competitive advantage—reducing
turnover, improving service consistency, and increasing employee engagement.

Pain Point Without Streamlined Training | With Streamlined Training
Time to Productivity Weeks Days

Training Consistency Inconsistent Standardized

Compliance Risks High Reduced

Employee Engagement Low High

Return Rate Next Season Low Higher

Streamlining Seasonal Staff Training with Propelr’s Learning Platform
Propelr's Learning Platform offers solutions to address these challenges:

e Streamline Onboarding Workflows: Automate essential tasks like documentation,
role assignments, and compliance checklists, ensuring a faster, smoother onboarding
experience for your seasonal staff.

e Impactful Microlearning Modules: Offer bite-sized, focused training that
maximizes retention, fits into busy schedules, and prepares staff for success
with minimal time commitment.?

e Mobile-Friendly Access: Allow staff to access training materials anytime, anywhere—
perfect for flexible work environments and improving overall engagement.

e Comprehensive Tracking & Reporting: Keep track of training progress in real time,
ensuring that every seasonal employee is fully prepared before interacting with guests
and delivering exceptional service.

Front Desk Check-in Best Practices

Credits/Hours Date Started ~ Date Completed ~ Time Spent
Completed 01/10/2025  01/12/2025 10 Hours
5.00/5.00

100% Complete

Propelr's Learning Platform tracks employees’ completion of microlearning modules.
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Key Benefits of Optimized Onboarding & Training

A structured training program doesn’t just prepare seasonal staff—it enhances overall business
performance. Here's how:

e Faster Time-to-Readiness: Intuitive, efficient training gets seasonal employees up to
speed in days, not weeks.

e Consistent, High-Quality Service: Standardized training ensures every team member
delivers the same exceptional guest experience, no matter the location or shift.?

e Higher Retention & ROI: Onboarding seasonal
employees ensures they feel part of the team—boosting
morale and increasing the likelihood they’ll return season
after season.”

¢ Increased Operational Efficiency: Automating and
streamlining training gives managers more time to focus
on guest satisfaction instead of administrative tasks.

Next Steps for Hospitality HR & Managers

Building a high-performing seasonal workforce starts with the right training strategy. Here's

how to take the next step:

e Evaluate Current Training Solutions: Does your onboarding process prepare seasonal
staff quickly and effectively? Identify gaps that may impact service quality and retention.

e Optimize Onboarding for Efficiency: Pinpoint bottlenecks in your current approach
and explore ways to streamline documentation, compliance, and role-based training.

e Upgrade with Propelr’s Learning Platform: Discover how Propelr’s Learning Platform
can help you deliver consistent, engaging, and trackable training—ensuring your seasonal
staff is ready to perform from day one.

4 https://mgrworkforce.com/employers/strategies-for-retaining-employees-during-seasonal-turnover-periods/
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Is Your Seasonal Staff Training Program Setting You Up for Success?

HR teams, evaluate your current onboarding process:

Do we have structured onboarding Can we track training progress in real-time?

workflows in place? Is training mobile-friendly for flexible access?
Are job-specific training modules available Are seasonal employees fully prepared to
before the first shift? deliver a consistent guest experience?

If you checked fewer than five boxes, it may be time to enhance your seasonal
training strategy.

Conclusion

Seasonal staff play a critical role in delivering exceptional guest experiences, yet inconsistent
training and high turnover can strain operations. A structured, efficient training program isn’t
just an operational necessity—it's a competitive advantage. By leveraging Propelr’s Learning

Platform, hospitality businesses can streamline onboarding, ensure training consistency, and
improve staff retention, ultimately enhancing both service quality and efficiency.

Ready to Build a Smarter Seasonal Workforce?

Equip your seasonal staff with the training they need—quickly, consistently, and efficiently.
Propelr's Learning Platform streamlines onboarding, delivers job-specific training, and tracks
progress in real time, so your team is ready to provide exceptional service from day one.

e Reduce training time without sacrificing quality.

e Ensure consistency across locations and shifts.

e Engage seasonal employees and improve retention.
e Track training progress with ease.

Want to make seasonal hiring seamless? With Propelr, you can train, engage, and retain your

seasonal workforce—efficiently and effectively.

See how Propelr’s Learning Platform can transform
your seasonal training strategy.

Explore Propelr’s Learning Platform
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